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TUESDAY, MARCH 11, 2025, 7:00 PM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The March 11, 2025, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 7:00 PM by Megan Jackson, Chairman, presiding. Minutes 

were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

•  Jake Shelton moved to approve the February 2024 and Special Called Minutes for 

February 2025 meetings’ minutes as presented. David Bradley seconded the motion. 

With no further discussion, the motion passed. 

 

CITIZEN COMMENTS 

• None made. 

REPORTS 

Treasurer’s Report: J. Shelton 

• Accounts are more stable than the last time. 

• $11,900 cash on hand currently. 

• The outstanding payment from the State Guard is expected within the week. 

 

Conference Center Report: O. Gulick 

• GM Report is attached to the minutes. 

• P&L is attached to the minutes. 

• Motlow Gala was held with a lot of complimentary feedback on food and décor.  

• 17 event days. 1865 guests. 98 hotel rooms. 

• Zach Lowry asked why the switch to a commercial washer and dryer unit hasn’t been 

done instead of having to replace a residential washer and dryer unit every two or so 

years. Mrs. Gulick responded that it was typically an emergency where one broke 

unexpectedly and a new one was needed for sanitation and workflow. The washing 

machine closet was retroactively built sometime after the building opened. Not an 

original part of the building. The washing machine is draining out of the men’s restroom 
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drainage, which would probably not be sufficient for a commercial unit. There may be a 

more reliable washing machine brand or smaller commercial unit to explore. 

• Mr. Shelton commented that a Quinceanera he attended was also very well executed and 

received lots of good feedback. 

 

OLD BUSINESS 

Tabled GM Review for April 2025 

 

NEW BUSINESS    
Absenteeism: Chairman Jackson 

• Tiffany Hillsman moved to approve the absences of Holly Jones and Ken 

Huddleston. Jake Shelton seconded the motion. With no further discussion, the motion 

passed. 

ADJOURN 

• Chairman Jackson adjourned the meeting at 7:26 PM. 

Signed, Megan Jackson, Chairman 

 

 

Minutes completed and typed by Oslin Gulick April 8, 2025. 
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